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Empowering People, Transforming Lives 

 
  

 
SUPERVISORY COMMITEE REPORT TO THE 22ND ANNUAL DELEGATES 

MEETING ON 13TH MARCH 2021, NAIROBI  
 
The Patron, the board, the Management and staff, county cooperative officer, invited 
guests, delegates ladies and gentlemen. Our sincere gratitude to God who has been 
with us this far by whose ability we present the Supervisory Committee report for the 
year under review 2020. 
 
GENERAL ADMINISTRATION AND MANAGEMENT 
 
Since the first case of the novel coronavirus was reported in Kenya on March 13, 2020, 
the country just like other countries in the world, has been experiencing massive 
destruction of the economy causing GDP decline. This economic downturn has had a 
ripple effect on employment and businesses. Many employees were sent on unpaid 
leave or were been affected by pay-cut while many businesses either recorded losses 
or have been completely shut down. Sacco societies have not been spared either. We 
have experienced restructuring of loans, application of moratorium, reduction of 
members’ savings and even some withdrawing their savings to cater to their needs. 
 
However, we can emphatically report that irrespective of these health and economic 
turbulences the safety and soundness of the institution and its capacity to meet its 
financial obligation in both short-term and long term, absorb losses, support member 
services and guarantee future success have not been compromised. 
 
 

FINANCIAL PERFORMANCE SUMMARY 2020 2019 Percentage 

 
Kshs. In 'm' Kshs. In 'm' Change 

Total assets 1,583.11  1,478.10  7.10% 
 

Members deposits  890.28   831.62  7.05% 
 

Loans to members (net of provisions) 1,179.61  1,068.11  10.44% 
 

Core capital  343.41   311.59  10.21% 
 

Share capital  138.16   138.10  0.04% 
 

Institutional capital  205.25   173.50  18.30% 
 

Turnover (Total income)  179.59   180.88  -0.71% 
 

Total interest income  175.42   175.00  0.24% 
 

Total Expenses  137.51   127.40  7.93% 
 

Retained earnings  141.47   123.76  14.32% 
 

Proposed interest on members deposits 42.32  49.59  -14.66% 
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RISK AND COMPLIANCE EVALUATION 
 
Working within the structure of our mandate and with the collaboration of relevant 
departments, we have endevoured to analyze the compliance levels of the society as 
stipulated the regulator and the statutory bodies. In addition, we have continuously 
engaged the Board and the management to ensure that: 
 

1. The society is managed professionally and with high levels of integrity 
2. It is financially sound and its liquidity ratio are way above Regulator’s 

benchmark and has capability to meet its financial obligations as they fall due; 
3. The resources of the members are well safeguarded.  
 
Evaluation of Credit Department at Head office 
 
Credit department being an integral department of our society the Supervisory 
Committee conducted regular risk and compliance based evaluations. Additionally, 
we conducted an evaluation seeking how to improve our service delivery to our 
esteemed customers. We do not only present our findings and our 
recommendations to the Board and the management, but always engaged them 
with adversarial deliberations with the aim of improving our efficiency and 
mitigation of risks that have the potential of adversely affecting the wellbeing of 
our institution. 
 

CORPORATE GOVERNANCE  
 

Society growth both in portfolio size and savings volumes is often an indication of 
good governance. Sound governance will lead to sound management and sound 
operations. In return, these aspects will lead in performance. Continued growth of a 
Sacco will result in its survival and sustainability in long-term. This calls for unwavering 
commitment and dedication from the members of the Board and diligence from 
management and staff. Let’s embrace the clarion call of paradigm shift as we navigate 
this institution in establishing it as chief among the mountains. Then, the society will  
continue to mature in becoming a model whose patterns can be emulated by other 
societies.  
 

CONCLUSION 
 

The supervisory Committee wishes to applaud the office of the Patron for the spiritual 
guidance and oversight offered. Moreover, our commendation to our esteemed 
members whose support continues to place the Sacco on a success trajectory. Our 
appreciation also goes to the Board, Nomination Team, Management and the entire 
staff for their diligent stewardship and demonstrated sacrifice. And in totality, our 
sincere gratitude to God who has been very gracious to us. 
 


